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Outcome Specifics Action Milestones Due 
date 

Lead Strategic links RAG Status  
 

Outcome 5:  Prevent and reduce acquisitive crime and anti-social 
behaviour (to include residential burglary, personal robbery, vehicle 
crime and theft)  

 Key targets: 

 Reduce acquisitive crime by 20% four years 

 Reduce ASB by 20% over four years (based on reports to police/CAD) 

 Resolve 60% of vulnerable or repeat cases referred to the ASB Group 

1. Strengthen 
enforcement through 
Partnership joint tasking 
 
 
 
 
 

Mini-review of Partnership Tasking 
function to ascertain opportunities for 
further strengthening and improvement 
 
Establish a partnership approach to 
Top 20 premises of concern   
 
Develop a strategic approach to 
tackling area based issues, e.g. open 
drug markets, which combines 
enforcement with necessary support 
services 

Measured 
reductions in crime 
and ASB in areas  
where taskings are 
undertaken 

End of 
Q1 
 
 
 
Q2 
 
 
Q3 
 

Council 
 
 
 
Council 
 
 
Police 
 

Corporate Plan  
Priority 3 

 
 
 
 
 
 
 
Area based 
examples 
identified 

2. Co-ordinate crime 
prevention & target 
hardening activity 

Establish a 6 Wards partnership 
engagement plan to address low public 
confidence; under development based 
on key identified areas and to be 
supported by MOPAC grant funding 
(tbc) 

Measurable 
improved public 
confidence  

Q3 Council 
 

Corporate Plan  
Priority 3 

 

Business Crime: Identify and engage 
with businesses impacted by crime & 
disorder issues, both as victims and 
generators. Focus on the top identified 
premises (5-10). E.g. offer of relevant 
training for security staff 

Measured 
reductions in crime 
and ASB in identified 
areas, e.g. Wood 
Green 

Q3 Police Corporate Plan  
Priority 3 

 

Build on established Business Forum – 
Wood Green – strengthen community 
safety outcomes and enabling business 
community. E.g. via increased reporting 
by businesses to demonstrate 
confidence that police and partners can 
resolve issues Combine with residents 
focused Noel Park Steering Group 

Business community 
enabled/mobilised  
to have an input into 
partnership efforts to 
address community 
safety concerns 

Q4 Council 
 

Corporate Plan  
Priority 3 
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work. 2016/17 to provide reporting 
baseline 

3. Cross-Borough 
working 

In run up to next London Mayoral 
Plan/Crime Prevention fund projects, 
scope opportunities for increased 
cross-borough working in neighbouring 
areas re ASB and acquisitive offending 
(e.g. Hackney, Enfield and Islington) 
 

Measured 
reductions in crime 
& ASB 

Q2 Council Corporate Plan  
Priority 3 
 

 

 

 
Background note 
The priorities proposed are informed by the 2016/17 outcome 5 action plan and a number of sources/strategic documents, e.g. STRATAS 

2015, perception survey feedback and work of Partnership Tasking and ASB Action Group forums. The key issues concern violent crime 

(specifically non-DV & gang related), personal robbery, theft person, burglary and ASB. Whilst long term analysis ‘themes’ captured within the 

STRATAS, include drugs & alcohol, town centres, youths and public confidence. Re the latter, despite overall long term reduction in crime in 

Haringey, work is needed to better understand the ‘gaps’ between the Partnership performance and residents perceptions.         

 

RAG Key: The plan activities are monitored via RAG ratings, these being: 

 

 

Green 
 

On track to be delivered on 
time/ minimal impact – no 
action 

Amber/Green 
 

Slightly off track, moderate 
impact – need to monitor 

Amber/Red 
 

Predicted to be off track, 
serious impact – intervention 
needed 

Red 
 

Critical impact, urgent 
intervention required 


